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STAFFING NORMS
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Proposed Staffing Norms
Defining Manpower requirement for BSNL: Stage 1: P RPand Network
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Proposed Staffing Norm
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Need for additional skills / cadres for b §revival

* ESNLoperates with two Executive cadres primarily Lo Tech pical and Finanes

®  Mowever in fine with changing market dynamics and recommended busin ;
BES eIy , there i a need to acquire shill
Frigrn outsides in the smeas of Sales, Farketing, Customer Service Defvery and If 4 tahle bedong: i '
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Expactea Sills

o M/ MBA in Erterparsorad Skils
Sales apu ® Prepare strategy for sslss : ® Commercial Awareness

BAarketing at * Raview distribut ;
caeriopg Wiew of proguct [ estomers of the Area office * Relatianship bulding sxills
ik *  Ensure Cuali by rewieweing sales team porindically = Market ! Competition

Beoounts for each product infelligence

Sales experience | & Ensure 16 m i updated with &l products offared by~ | @ DUstamer orientation skills
At AGM / SDE f BSNL * Team buildirg skills
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L T Teedback ® Product Knoededge
= Basic Technical Knowledge
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Need for additional skills / cadres for busin@sﬁfal - Contd.
Marketing Skill
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Meed for additional skills / cadres for busin%ﬁ%i — Contd.

= [E f B¥echin IT
for) BACA,
Grasgate with 5
— ¥ years of
ExpErience

IT Skill Famil

%y Respensibalibies dor Skill Family
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Staffing strategy for acquiring addi@% <kills
Staffing Strategy

& The staffing of the skats menboned earfier is propased o be a mix of on-rof apd G
= On = Rall Employess: Full Time Employses on the arganimation’s rolls @ meent te all perks & Benefits Including

Termiinal Berefits

=M — Rolt Employess: Fill Time Ermplinees soorcad from an
specifically far provided manpower] who are emploged for a fobd
are separate fram on-roll amsployees

= BSML being a CPSU, it was essential to iderdity whether odhae & Been following wémilar strategy or nat, Deloithe
conductad benchmarking sbudy and identified the falloesme:

= There are no DPE guickdines against Wirdng aff-rol ‘

— OmanimEtions such as Fagneers ndia Limited s i party agency s recrutting off-rofl emglovees In oo
engreenng functions such a3 Design Engineering

= Organizations such & NTPC soiprcas Engireery

0 of part of & separate URél [created
aind their terms ¢ cordlitians, salary & bencfits

H7 AT

= In ling with the sbowe mentianed benchmarking s \E:p awing Haffing strategy is proposad for BEML

()

Sanporear Noz, [Fr2015)

Markating

Ok
i N 18
Oiff-Fols i o |[\iv16 0 o | Ess [ o TNEE o 0z
otal 30 30148 | a8 | 252 | p1s® | 1= a6 | 11 202 | 1402
Enmrry BIHL A0 [l Be's arwipey
? A
o



&

Staffing strategy for acquiring additiona illss- Contd.

Staffing Strategy for new <kill

dreas
= The staffing strategy for new skill areas has to be 3 codnbination of ibemal & arket recrultment and recruitment
on off-rell basis.

mm;nmwmnmuhmuhln.m and C5D Roles

= BSML may recrult Marapement Trainees with Salss & Markpting bagky
Luestomes Service Daliversy Head an confirmatian

®  These Management Trainees miry b recruibed &t ane leval b isting eritry grade and mast be assured promodion
without sacancy consideration til AGM leye

*  Fram AGM bo DGM level, pramation to b on vacancy

Career progression [ pramotion policy for execitives
= Public Sactor Entities acress india hae realized the j ﬂ; CR

rig ared redaiing talens

have clubbed the aperstional levels both for he purpse of
idieration. The felowing tables provides detaik of ihe Same

* o provide sssured career path up to & certsin level,
Manpower astirmation 25 wall & promotion witho

LF5Es Carnid progre  promotion Bess practices

Enginaers indis Limited vl Execulives from lewsl 12-20, Lavel 12 & thir antry prade fov Fxecutives
Engineers India | * L has clubbed fevel 131 ridlhnl band aed provides assured carser 6 leve] 15 without vacancy consideration,
Linaited Wacancy (ensideration criberia from kel 16 oneardi e, DGM & aboye
*  Dedegation of Power is Friem and raparting is abio keved wise
p G i Af Power Grid e \h\-:,@aml-ﬁandmirhmtkﬁhﬂlml 1-5 a5 Ogierational band, Within ogeretional basd
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Recommendations on Eamr@iun

& In line with the best practices, it is recommended that k@\ JTO till AGM to be clubbed
together as-an operational band.

® The pramotion from JTO till AGM to be merit d, vacancy to not be a consideration
during such promotions i.e. if the employes m hmark performance criteria, he /
she should be duly promoted to next level

* These recommendations are for the purpo .“ iding promotional avenues but the fimancial
and administrative powers at ITO, SDE, O G level continue to be different

[] iy
* The reporting to remain level wise as we j @rin case employees in a particular divisian are

at same level, then the senior most exec at level is defined as supervisar, This is in line
endmest AGM [ DE level employes has AGM J DE level
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Recommendations on BW/Elect/Arch Cadres and Sﬂmt%leﬁltﬁ Manpower

BW/Elect/Arch Executive Manpower \

* Clyil/ Electrical/ Architecture cadres are unique to se cadres do not exist in
the market and are not aligned to the core busin ML

* However, it is essential that existing manpow ied as supernumerary manpower
till retirement and all their terms & condition mpensation including Terminal
Benefits are protected

Secretarial Services Manpower

" As per market practices, it is fE jed that the secretarial staff, peans ete. (At
Corporate, Circle, Area Offices) to'b _K

has not be provided in propoted manpey

be carried as supernumerary manpower till
conditions, compensation including Terminal Benefits

* However, the existing man
retirement and all thai
are protected
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